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Value Creation Model

Intellectual Capital
Our brand equity, built over four decades, is a key competitive advantage. Supported by our portfolio of home-grown Private 
Brands, innovative membership and loyalty programmes, and enduring partnerships with tenants and business partners, 
AEON strengthens customer engagement, enhances service quality, and reinforces market leadership.

Human Capital
Our people are vital to our value creation journey. We cultivate an inclusive, supportive, and developmental workplace that attracts, 
nurtures, and retains diverse talent. By investing in training, leadership development, and employee well-being, we empower AEON 
People to grow professionally and personally, fostering a motivated workforce committed to operational excellence and innovation.

Social & Relationship Capital
Strong relationships with customers, tenants, suppliers, regulators, and communities are central to sustaining our social licence 
to operate. Through active engagement, responsible business conduct, and impactful ESG initiatives, AEON strengthens trust 
and collaboration with stakeholders. Our longstanding commitment to community development further reinforces our role as a 
responsible and caring corporate citizen.

INPUT

Manufactured Capital
Our extensive network of owned and leased malls, general merchandise stores, specialty outlets, and food 
processing centre across Malaysia forms the core of our operating infrastructure. This well-established footprint 
enables us to serve customers efficiently and consistently, providing accessibility, convenience, and a seamless 
shopping experience across urban and suburban communities.

Natural Capital
Committed to sustainability, we responsibly utilise natural resources and proactively manage our environmental footprint. 
Through ongoing efforts to reduce waste, conserve energy, and adopt eco-friendly practices, we aim to minimise environmental 
impact while contributing to a sustainable future.

AEON’s Value Creation Model is anchored in our commitment to sustainable growth, shared prosperity, and societal well-being.  
Guided by the AEON Foundational Ideals of pursuing peace, respecting humanity, and contributing to local communities, always with 
customers as our starting point, we adopt an integrated approach to creating long-term value for our stakeholders. 

Leveraging the Six Capitals as our key inputs, we transform financial, manufactured, intellectual, natural, human, social & relationship resources 
into meaningful economic and societal outcomes. Through the AEON Living Zone ecosystem, we deploy these capitals to drive our strategic 
priorities, enhance operational resilience, and strengthen our competitive advantage.

This holistic model enables AEON to generate sustainable value across our stakeholder groups while supporting Malaysia’s social and economic 
development. By continually reinvesting in our people, communities, and the environment, AEON ensures that value created is not only delivered 
today but preserved and expanded for future generations.

SUSTAINABLE ECONOMICS

OUTPUT

Expanding 
customer 
reach to drive 
performance 
and positive 
stakeholder 
value

RM4.3b
Revenue

47%
Dividend Payout Ratio

RM133.8m
Net Profit

27
AEON Mall

62
AEON Wellness

50
DAISO

2.9m
AEON Member Plus 

35
AEON Store

4.5 sen
Proposed DPS

1
AEON STYLE 
Supermarket

6
AEON MaxValu

13.0m sq ft
Net Lettable Area

Financial Capital
AEON’s strong financial position and resilient balance sheet underpin our  
ability to consistently deliver value to shareholders. Prudent capital management, 
supported by reliable access to financial markets and institutional lenders, 
ensures we have the resources necessary to fund strategic investments, enhance 
operational capabilities, and pursue sustainable long-term growth.
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STRATEGIC PRIORITIES

AEON Living Zone Ecosystem

Value Creation Model

VALUE CREATION

RETAIL
Grow Customer Base

SUSTAINABILITY
Champion Sustainable Practices

PROPERTY MANAGEMENT SERVICES
Increase Footfall and Traffic

GCB1

GCB2

GCB3

IFT1

IFT2

IFT3

Strengthen Customer 
Loyalty

Mall Rejuvenation and Facelifts

Diversify Tenant Mix

Effective Tenant Management

Broaden Private Brands

New Store Opening and 
Store Facelifts

Sustainable 
Economics

Empowering 
People

Environmentally 
Focused

Efficiency 
& Integrity

ENVIRONMENTALLY FOCUSED EMPOWERING PEOPLE EFFICIENCY & INTEGRITY

Operating responsibly and 
contributing towards a greener planet

Supporting the local community and 
economy

Upholding a sound governance 
structure

>557,000
Trees Planted  
To Date

8,782
AEON People

Zero
Corruption Incident

Zero
Substantiated complaints concerning 
breaches in customer privacy or data loss

179
Persons with 
Disability 
under AEON’s 
Employment

RM1.3m
Community 
Investment

160,985
Total Training Hours 
By Employee

32,160 MWh
Solar Energy 
Generated

 22%
Emissions Reduction 
(Scope 1 & 2)  
against base year 
2019

11%
Rate of Waste 
Diverted from 
Landfill

Internal AEON Living Zone External potential partners for 
AEON Living Zone

Key enablers (e.g. business processes, 
data and technology, resource skillsets)Internal AEON Living Zone External potential partners for 

AEON Living Zone
Key enablers (e.g. business processes, 
data and technology, resource skillsets)
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